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Our Self-Evaluation Report and Improvement Plan 

 

This document records the outcomes of our last improvement plan, the findings of this self-

evaluation, and our current improvement plan, including targets and the actions we will 

implement to meet the targets. 

 

Outcomes of our last improvement plan from Sept 2020 - May 2021 and focus for 

2022/23 

 

Target September, 
2021 

Status May, 2022 Result Focus for the 
2022/23  

 
To encourage an increase in 
the use of online formative 

assessment feedback 

 
45% of teachers who use 

formative assessment 
have moved online 

 
This is an area that 

warrants further 
attention and analysis 

 
Review and improve 

 
Increase the understanding 
and number of teachers in 

the use of ‘medal and a 
mission’ format for reporting. 

 

 
90% of teachers 

surveyed use the ‘medal 
and a mission’ format for 

reporting 

 
Achieved – there are 

areas for improvement in 
understanding and ease 

of use - ‘medal and a 
mission’ 

 
Consultation with 

teachers, students and 
parents 

 
Review and improve 

 

 
To increase the number of 

students who receive 
‘personal and specific’ 

feedback in their report cards 
 

 
Over 85% of students 
surveyed agreed that 

report card was ‘personal 
and specific’ 

 
Achieved 

 
Consultation with 

teachers, students and 
parents 

 
Review and improve 

 

 
To increase the number of 

parents who find the report 
cards to be useful 

 
Over 90% of parents 
surveyed found their 

son’s report card to be 
‘useful’ or ‘very useful’ 

 
Achieved  

 
Consultation with 

teachers, students and 
parents 

 
Review and improve 

 

 

 



This is how we know 

- Staff survey 

- Staff focus group 

- Student survey 

- Student focus group 

- Parent/guardian survey after release of report cards 

 

Sample 1st Year Report Summer 2016 Sample 1st year report Summer 2022 
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